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the organization. Today VISTA provides retained, success-based search services for clinical, clinical academic, and 
clinical executive positions. The division also provides consulting service to help build, enhance, or supplement in-
house recruiting programs. Kurt is past president of the Association of Staff Physician Recruiters, where he was 
active in training new in-house physician recruiters. He has consulted with departments across the country to help 
them develop staff, systems, and tools to help them meet the increasing demands recruiting programs face. 

Prior to joining VISTA, Kurt Scott led the recruitment department and recruited all physician executives at 
Geisinger Health System.  Over a 10-year period he filled more than 100 physician leadership positions including 
Chairs of Surgery, Pediatrics, OBGYN, Internal Medicine, Radiology, Anesthesiology and dozens of others. Kurt Scott, Director,   
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Month 6

> �Any remaining candidates still going through 
the process are interviewed and evaluated and 
recommendations are made.

> �VISTA works with the committee to select the top 2 
or 3 candidates, who are then recommended by the 
committee to the hiring leader.

> �These chosen candidates are asked to prepare 
Vision Statements for submission to the hiring 
leader.  (VISTA helps the Executive Search 
Committee and the hiring leader develop criteria 
and a format for these statements. The Vision 
Statements may or may not be shared with the 
committee.)

Month 7

> �The Vision Statements are reviewed with the 
Executive Search Committee and a decision is made 
as to the top candidate for the position.

> �A verbal offer is made to the candidate of choice. 
VISTA coaches the hiring leader on how to approach 
this call to make the negotiations effective and 
decisive. The goal is for the hiring leader to get a verbal 
acceptance PRIOR to paperwork being prepared and 
mailed to the finalist.

> �The written offer is accepted by the candidate, or 
not, in which case the second candidate in line is 
contacted with a verbal offer.

> �The agreed-upon relocation process is implemented. 
> �The selected realtor and members of the spouse 

recruitment team act as “feet on the street” to assist 
the family with relocation details as necessary. 

> �VISTA helps the hiring manager structure an “on-
boarding” process for the candidate. 

> �System-wide, community, and national 
announcements are released. 

> �VISTA requests a post-engagement evaluation 
from the hiring manager and the Executive Search 
Committee.
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